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R SECRET D/REQ
25X1
DCI/ICS 7184-87
-1 DEC 1987
MEMORANDUM FOR: Deputy Director for Central Intelligence
FROM: | | 25X1
Director, Intelligence Community Staff
SUBJECT: Strategic Plan for DDR&E | | 25X1
1. In response to your reguest in late September, the Deputy Director for
Requirements and Evaluation created the attached Strategic Plan. 25X1
2. This document was reviewed by a number of elements of the staff and
many good changes were proposed and included. 25X1
3. We have begun to implement portions of this Strategic Plan in the
following ways:
o Presentations and ad hoc speeches by the DDR&E, such as the one he
gave several weeks ago to the Future Inte111gence Requirements
Forecast for Imagery (FIRF-I) Conference.
o Changes in the way various DDR&E components do their business,
including with each other.
o An upcoming, minor restructuring of some bositions in ICS. 25X1
4. And the basic ideas of this Strategic Plan were used during the
DDR&E's presentation at the recent DCI Off-Site Conference. 25X1
5. On page 8, you will see a short 1ist of what we think we need from you
at present. More specifically, you may have certain topics you want examined,
and on certain timelines; we are at your service. [Q] 25X1
6. As you review this plan you will note that it is essentially an
in-house effort with support from Community where desirable and feasible. We
do not intend to use much contractor support 1n1t1a11y The reasons are
twofold:
25X1
25X1
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2. We need to get our own thoughts in order as to how we want to
pursue our objectives before engaging external resources.

b. We have no funds to put into the effort at the present time.. ]
However, if it appears fruitful to engage external resources on specific
tasks, we will find the funds to do it. |

Y

Lieutenant General, US&E/

Attachment:
DDR&E Strategic Plan
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